Regular Meeting of the President and Board of Trustees
Wednesday 12/10/2025 at 7:05 pm

Officials: Mayor Thomas A. Brown, Administrator Patricia Lazuka and Village Clerk
Monica Elsey were present.

Roll Call: Trustees Ortiz, Wideman, Ewan, Kearns, Johnson and Forte were present.

Also present: PD Chief R. Janich, FD Dep. Chief G. Mills, PW John Scheafer

C. Cook, S. Sokolowski, L. Dutka, P. Newton.

Invocation & Pledge: Mayor Brown asked for a moment of silent prayer for guidance in
conducting business. He led the assembly in the Pledge to the Flag of the United
States of America.

Minutes: Trustees Wideman and Ortiz motioned to approve the minutes of the 11/12/25
regular meeting. All trustees present were in favor. Motion carried.

OPEN TO THE PUBLIC: Trustees Wideman and Ortiz motioned to open this segment of the
meeting to the public. All trustees present were in favor. Motion carried.

[tems commented about: Concerns about rising real estate tax bill, snow plowing and
salt problems, School Board meeting claims of school board funds in the millions and
discussion about extreme school district taxes, residential houses possibly being used for
Air BnB, federal government still on hold for walking path, PADS bought Buddig
Building which is in Homewood, still waiting on the zip code.

CLOSE TO THE PUBLIC: There being no comments to come before the Board, Trustees
Wideman and Ortiz, motioned to CLOSE this segment of the meeting. All trustees
present were in favor. Motion carried.

REPORTS OF THE VILLAGE OFFICIALS
Mayor:

1) Trustees Kearns and Wideman motioned to approve an Ordinance Levying
Taxes for year beginning May 1, 2025, and ending April 30, 2026. Roll Call:
Trustees Ortiz, Wideman, Ewan, Johnson, Forte and Kearns voted aye. Motion
carried.

2) Trustees Wideman and Ortiz motioned to approve an Ordinance abating the
tax levied for the year 2025 to pay principal of and interest on Gen. Oblig.
Bonds Series 2024A, and Taxable Gen. Oblig. Bonds, Series 2024B. Roll
Call: Trustees Ortiz, Wideman, Ewan, Johnson, Forte and Kearns voted aye.
Motion carried.

3) Trustees Ortiz and Wideman motioned to approve an Ordinance amending
Chapter 6, “Buildings and Building Regulations,” Article VI, “Plumbing
Code,” Section 6-112. Roll Call: Trustees Ortiz, Wideman, Ewan, Johnson,
Forte and Kearns voted aye. Motion carried.



4) Trustees Johnson and Ortiz motioned to approve the signing of the IGA
Agreement for the Provision of Environmental Health Inspectional Services.
Roll Call: Trustees Ortiz, Wideman, Ewan, Johnson, Forte and Kearns voted
aye. Motion carried.

Village Clerk: Suggested people monitor the snow around their mailboxes, if the
mailman cannot get close he will not leave your mail.

Administrator:

1) Trustees Johnson and Ewan motioned to approve the cost of $4,510.00 for
additional equipment of cable remote mount for the fire department. Roll Call:
Trustees Ortiz, Wideman, Ewan, Johnson, Forte and Kearns voted aye. Motion
carried.

2) Trustees Ortiz and Ewan motioned to cancel the next meeting on
December 24, 2026 and to move the January 14" meeting to January 7, 2026.
All trustees present were in favor. Motion carried.

3) Trustees Kearns and Ewan motioned to approve the purchase of a lightly used
PD Vehicle for use by the Building Inspector of no more than $25,000. Roll
Call: Trustees Ortiz, Wideman, Ewan, Johnson, Forte and Kearns voted aye.
Motion carried.

REPORTS OF STANDING COMMITTEES:

Streets: Trustee Forte noted that it is possible to be withdrawn from the
school district and registered with another school district if accepted. She
thanked Public Works for their commendable snow plowing efforts. And
had concerns about garbage cans not being brought in.

Finance / License:  Trustees Johnson and Wideman motioned to pay the bills on Claim
Sheet dated 12/10/2025 in the amount of $27,023,04. Roll Call: Trustees
Kearns, Ortiz, Wideman, Ewan, Forte and Johnson voted aye. Motion
carried.

Signs: Sign company resolved the structure issues with the sign.

Health / Safety: No Report

Water/Sewer: No Report

Police / Fire: Fire Department Report for October and Police Department Report
for November submitted.

Old Business: None

New Business: None



Announcements: Santa Parade will start at 4:30 pm on Sunday and there will be hot
chocolate, cookies, prizes and pictures with Santa in the firehouse after.
Officer Kevin Glover has been added to the Police Department.
Adjournment: Trustees Wideman and Ortiz made the motion to adjourn. All trustees
present were in favor. Motion carried. Meeting adjourned at 7:57 pm.
Respectfully submitted,

Monica Elsey,
Village Clerk
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