Joint Board Meeting Summary

East Hazel Crest IL | Village Board and Zoning Board of Appeals Workshop | March 4, 2026

A joint meeting with the Village Board and the Zoning Board of Appeals was hosted March
4,2026, at the East Hazel Crest Village Administration Building and via Teams. Houseal
Lavigne provided an overview of the project, including its relationship to East Hazel Crest’s
Comprehensive Plan and the Scope of Work, and led a workshop exercise to obtain
feedback on building and site design standards, housing preferences, commercial growth,
desired uses, and development review processes before drafting of the Code begins. Below
is a summary of the discussion by topic.

Building & Site Design Standards

Development Enhancements

Houseal Lavigne presented potential development enhancement options, including zero
lot line development, improved building design, landscaping expectations, deemphasized
garages, and screening of mechanical equipment. Board members expressed interest in
improving the overall appearance of commercial areas, particularly through enhanced
landscaping and higher-quality building materials. Specific attention was mentioned for
development along Ashland Avenue, with Village staff suggesting the area could be
appropriate for a planned unit development (PUD). It was also noted that redevelopment
opportunities are more likely than new development in the community. There was support
for deemphasized garages in industrial developments, while opinions were mixed for
commercial buildings.

Land Use Buffers

Houseal Lavigne presented options for land use buffers between commercial / industrial
and residential uses, including vegetation, fencing, and other buffering techniques. Board
members supported the requirement of decorative vegetation and buffer zones between
commercial or industrial uses and adjacent residential areas. Solid fences were generally
not favored due to concerns about limiting visibility of stored materials. Instead, decorative
fencing could be required as part of development plans and subject to Village approval.
Some members supported administrative approval for fences that meet minimum
standards, particularly for existing development, while new construction would still go
through the zoning board review process. Specific locations adjacent to residential areas
were identified where buffers should be required, and additional measures such as berms,
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sound barriers, and maintenance standards were recommended to better protect nearby
residences. Board members also indicated a preference to avoid introducing additional
auto-oriented uses.

Parking

Parking standards and existing challenges were reviewed, particularly in residential areas.
The main concern identified was vehicles parked on grass instead of paved surfaces. This
issue does not appear to occur frequently in commercial areas. Concerns were raised
about a potential state proposal that would prohibit municipalities from requiring more
than one parking space per dwelling unit. One Board member also noted that many
residential properties currently have gravel driveways and suggested that the Code
establish triggers for when paving would be required. Additionally, several streets on the
east side of town are narrow, and on-street parking is typically not allowed.

Sustainable Design

A range of sustainable design strategies were presented, including landscaping,
stormwater management, renewable energy, and bicycle and pedestrian infrastructure.
Members generally supported including sustainability practices as recommendations
rather than mandatory requirements.

Landscaping and Tree Preservation

Board members generally preferred allowing native plant species but not requiring them,
noting that mandatory native planting could place too much burden on development. A
requirement for the submission of landscape plans as part of the development proposals
was also generally supported. A 1:1 tree replacement standard was discussed, with some
members in support and others noting that certain properties may already have a high
number of trees. Alternatives such as identifying priority trees for preservation or allowing a
fee-in-lieu option were viewed favorably, particularly if the fees could support tree planting
in community parks. Certain tree species, such as cottonwood and weeping willow, were
not preferred.

Stormwater and Impervious Surfaces

Options for permeable surfaces, rain gardens, and impervious surface limits were
presented. Board members noted that rain gardens, bioswales, and permeable surfaces
were generally not typical in East Hazel Crest and should not be required. Board members
supported establishing requirements for limits on impervious surface coverage, with a
suggested threshold of 15-20 percent in industrial areas. Some Board members expressed
support for these standards in residential areas, particularly on the east side of town, and
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emphasized maintaining 20 percent open space within commercial developments.
Limiting driveway widths in front yards was also suggested.

Energy and Environmental Measures

Potential standards related to energy efficiency, renewable energy, green roofs, bird-
friendly design, and solar installations were reviewed. Green roofs and energy-efficient
design were generally considered unnecessary at this time. Bird-friendly design was
generally supported to be allowed but not required. Participants expressed support for
allowing renewable energy options but preferred not to provide incentives and expressed
interest in restricting commercial solar developments where energy is produced for sale if
possible. There was also concern about solar panels being visible from the street. A fire
department representative noted safety concerns and policy restrictions related to rooftop
solar panel installation.

Lighting

Board members generally supported requiring dark sky-compliant lighting, particularly in
commercial areas and locations adjacent to residential uses. Lighting was not considered
a major issue in residential areas.

Transportation Infrastructure

Bicycle, pedestrian, and electric vehicle (EV) infrastructure were presented. Board
members supported requiring sidewalks for commercial developments and connections to
existing infrastructure for residential developments. Requirements for bicycle parking or
racks were not considered necessary as the Village does not currently have a
comprehensive bicycle network. Members also supported requiring EV charging
infrastructure for commercial developments, noting that new state regulations already
require EV charging capability in new residential developments.

Housing Preferences

Various housing types and density options were presented, including duplexes, triplexes,
quadplexes, townhomes, cottage courts, accessory dwelling units (ADUs), and mixed-use
buildings. Board members expressed opposition to allowing these housing types within
established residential areas, stating that they do not fit with the community’s majority
single-family detached character. Board members also generally opposed allowing multi-
unit buildings within established residential neighborhoods, noting that the community
does not have designated zoning districts for these housing types. While there was
consensus for maintaining predominantly single-family detached housing, Board members
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acknowledged that a limited number of sites may be appropriate for vertical mixed-use /
commercial redevelopment, particularly near the Metra station.

Desirable Uses

Participants expressed opposition to uses such as vehicle repair and storage, outdoor
storage, and tobacco or cannabis shops. Drive-through businesses, personal services, and
light industrial uses were generally supported.

Development Review Experience

The current development review process was reviewed to determine whether
improvements or streamlining measures may be needed. Board members generally felt
that the Village’s current development review process works well and that approvals
already occur efficiently. As a result, they did not identify potential streamlining measures.
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